<)

DIXONTECH

O
pd
— ENVIRONMENTAL
4 MANAGEMENT COURSE
ad
- CODE BM13
v DAYS 5 DAYS
ad DURATION 25 HOUR
L
FORMAT ON-SITE
‘A
< CERTIFICATE ACHIVEMENT
L
1
WWW.DIXONTECH.UK

DIXONTECH Training Course
all copyrights reserved

L +44 33 0001 00091

8 linfo@dixontech.uk D l X@N T E C H

9 169 Great Portland Street 5th Floor, LEADERS ACADEMY
London, W1W 5PF United Kingdom



tel:+971586224669

ENVIRONMENTAL MANAGEMENT COURSE

TRAINING OVERVIEW

The "Environmental Management Course" Training by DixonTech provides
participants with a comprehensive understanding of environmental principles
and sustainable business practices. As renowned environmentalist Rachel
Carson once said, "In every outthrust headland, in every curving beach, in every
grain of sand, there is the story of the earth." This course aims to delve into the
intricate story of our planet's environment, exploring the implications of global
trends on the environment, society, and the economy. Participants will gain
insight into sustainable business governance, major policies and legislation,
and methodologies for enhancing sustainability achievements. Through
practical exercises and case studies, participants will learn to gather, analyse,
and evaluate data, strategize for sustainable resolutions, and effectively
communicate with stakeholders. By the end of the course, participants will be
equipped with the tools and knowledge needed to recognize opportunities
and risks and drive environmental and sustainability performance

improvement within their organizations.

TRAINING TOPICS

Sustainable foundations and
environmental awareness

Legal landscape and innovation in
sustainability

Data analysis and sustainable

planning strategies

Effective communication and
stakeholder engagement
Opportunity identification and
performance enhancement in
sustainability

BY THE END OF THIS TRAINING
COURSE, DELEGATES WILL BE ABLETO

e Understand the implications of global trends on the environment, society, and the economy.

o Apply principles of sustainable business practices and governance to their organizations.

¢ Implement environmental preservation principles in their daily operations.

¢ Navigate significant policies and laws relevant to environmental management.

¢ Utilize methodologies, strategies, systems, and practices to enhance sustainability
achievements.

e Harness the power of innovation to develop sustainable offerings, services, and solutions.

e Gather, scrutinize, and assess data related to environmental management.

e Strategize and plan for sustainable resolutions based on data analysis and evaluation.

¢ Communicate effectively and provide constructive feedback regarding environmental
initiatives.

e Engage stakeholders and foster collaborative partnerships for environmental sustainability.

¢ |dentify opportunities and risks using tools and techniques specific to environmental
mMmanagement.

¢ Implement strategies for continuous improvement and enhance
environmental and sustainability performance within their organizations.
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TRAINING IS TAILORED TO

e Professionals seeking to deepen their
understanding of environmental
principles and sustainable business
practices.

Environmental enthusiasts aiming to
make a positive impact on their
communities and the planet.
Managers and decision-makers looking
to navigate complex environmental
regulations and policies.

Organizations committed to improving
their environmental performance and
sustainability initiatives.

Students and academics seeking to
expand their knowledge of
environmental science and
management.

Government agencies and non-profit
organizations involved in environmental
conservation and protection efforts.

—— TRAINING METHODOLOGY

The "Environmental Management Course" Training by DixonTech employs
a multifaceted methodology designed to provide participants with
a comprehensive understanding of environmental principles and sustainable
practices. Through a combination of interactive lectures, hands-on
workshops, case studies, and group discussions, participants will engage in
immersive learning experiences. Our experienced instructors will guide
participants through real-world scenarios, allowing them to apply theoretical
concepts to practical situations. Additionally, the training will incorporate the
latest technological tools and resources to enhance learning outcomes. By
fostering a collaborative and interactive learning environment, this
methodology ensures that participants gain practical skills and knowledge
that can be directly applied to their environmental management roles.

DAY 1

SUSTAINABLE FOUNDATIONS AND ENVIRONMENTAL AWARENESS

e Ramifications of worldwide trends on the environment, society, the
economy, and organizational structures

e Principles of sustainable business practices and governance

* Principles pertaining to environmental preservation
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LEGAL LANDSCAPE AND INNOVATION IN SUSTAINABILITY

e Significant policies and laws

e Prominent methodologies, strategies, systems, and methodologies
enhancing sustainability achievements

e The significance of innovation in creating sustainable offerings, services,

and resolutions

DAY 3
DATA ANALYSIS AND SUSTAINABLE PLANNING STRATEGIES

e Gathering, scrutinizing, and assessing data
e Investigating and strategizing for sustainable resolutions

EFFECTIVE COMMUNICATION AND STAKEHOLDER ENGAGEMENT

¢ Efficient communication methods and mechanisms for feedback
e Engagement with stakeholders

DAY 5

OPPORTUNITY IDENTIFICATION AND PERFORMANCE ENHANCEMENT IN SUSTAINABILITY

e Approaches and methodologies for recognizing opportunities and threats
e Enhancement of environmental and sustainability performance

For more information about DIXONTECH Leaders training
visit us at: www.dixontech.uk
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